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Is tax season at your firm a head-long scramble to the finish line? Do you want to start your next tax season
with a system that reflects thoughtful planning and training?

Get fresh insight into tax preparation—and very likely result in significant improvements to your current
system. You will learn to analyze your existing tax season system and target problems so that work will be
more efficient, errors will decrease, and personnel, including you, will feel less stressed. Most importantly, a
well-run tax season will make your clients happier and more loyal.

Every firm has a tax season system, whether documented or not. Tax season management expert Edward
Mendlowitz shares specific ideas for improving each aspect of your system, including how to

Staff creatively with seasonal staff, interns, and by outsourcing●

Maximize the effectivness of the tax organizers you send to clients●

Communicate effectively with clients about the value of your service●

Use pre-year-end planning to develop tax and financial planning opportunities●

Empower your preparers to do more return work●

Make reviews run smoothly●

Conduct a post-tax season assessment of your process●

Bill for the real value of your return preparation—and even increase your fees●

Numerous sample checklists, letters, charts, and Excel tax comparison worksheets will help you implement
this guidance in your next tax season. Having a world-class tax department is possible for every firm, and
this resource will help you make that goal a reality.

Topics Discussed:

Improving tax season system●

Tax return preparation processes●

Managing seasonality issues●

Staffing solutions●

Getting the most out of technology●

Year-end planning for tax clients●

Staff tax training program●

Assignment scheduling●

Client appointments●

Preparation and review●

Billing●

Determining fees●

E-filing●

Extensions●

Tax auditsClient satisfaction, retention and referrals●
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From reader reviews:

Dorothy Guillen:

The book Managing Your Tax Season, 3rd Edition make one feel enjoy for your spare time. You should use
to make your capable far more increase. Book can to be your best friend when you getting stress or having
big problem together with your subject. If you can make reading through a book Managing Your Tax
Season, 3rd Edition to be your habit, you can get more advantages, like add your personal capable, increase
your knowledge about a number of or all subjects. You can know everything if you like open up and read a
reserve Managing Your Tax Season, 3rd Edition. Kinds of book are several. It means that, science guide or
encyclopedia or other people. So , how do you think about this publication?

Georgetta Watson:

Reading can called thoughts hangout, why? Because when you are reading a book specifically book entitled
Managing Your Tax Season, 3rd Edition your head will drift away trough every dimension, wandering in
most aspect that maybe unfamiliar for but surely might be your mind friends. Imaging each and every word
written in a guide then become one form conclusion and explanation in which maybe you never get previous
to. The Managing Your Tax Season, 3rd Edition giving you one more experience more than blown away
your head but also giving you useful details for your better life with this era. So now let us present to you the
relaxing pattern this is your body and mind are going to be pleased when you are finished reading it, like
winning a game. Do you want to try this extraordinary spending spare time activity?

Philip Edwards:

Are you kind of active person, only have 10 or maybe 15 minute in your moment to upgrading your mind
talent or thinking skill possibly analytical thinking? Then you are experiencing problem with the book when
compared with can satisfy your short time to read it because all of this time you only find book that need
more time to be learn. Managing Your Tax Season, 3rd Edition can be your answer as it can be read by you
actually who have those short extra time problems.

Michael Ogden:

A number of people said that they feel bored when they reading a reserve. They are directly felt the idea
when they get a half areas of the book. You can choose the actual book Managing Your Tax Season, 3rd
Edition to make your own personal reading is interesting. Your current skill of reading talent is developing
when you just like reading. Try to choose straightforward book to make you enjoy to read it and mingle the
feeling about book and studying especially. It is to be first opinion for you to like to wide open a book and go
through it. Beside that the guide Managing Your Tax Season, 3rd Edition can to be a newly purchased friend
when you're experience alone and confuse using what must you're doing of their time.
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