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This book is about strategic performance management for the Twenty-First Century organization. In a
practical step-by-step approach it navigates readers though the identification, measurement, and management
of the strategic value drivers as enables of superior performance. Using many real life case examples this
book outlines how organizations can visualize their value creation, design relevant and meaningful
performance indicators to assess performance, and then use them to extract real management insights and
improve everyday strategic decision making as well as organizational learning.

A key focus of the book is the important issue of creating value from intangible assets. Much has been
written about the importance of intangible assets such as knowledge, skills, relationships, culture, practices,
routines, and intellectual property as levers for organisational success. However, little has been published
that tells managers how to do that.

This book moves beyond just raising awareness and provides practical tools and templates, gathered in many
extensive case studies with world-leading organizations.

The key issues the book addresses are:
• How do we identify the strategic value drives, especially the intangibles, in our organisations?
• How do we understand their strategic value using the powerful mapping tools?
• How do we then measure the business performance?
• How do we use performance indicators to improve decision making and organisational learning?
• How do we align performance reviews and risk management with our strategy?

Well grounded in theory and packed with case studies from around the world, this book will function as a
guide for managers as well as a reference work for students and researchers. The tools described in this book
are not only suitable for leading international corporations, but have been designed to be equally appropriate
for not-for-profit organizations, central and local government institutions, small and medium sized
businesses, and even departments and business units. The ideas, tools, and templates provided allow
managers to apply them straight away and transform the way they manage strategic performance at all levels
of their organization.
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From reader reviews:

William Phillips:

What do you think about book? It is just for students as they are still students or the idea for all people in the
world, the particular best subject for that? Simply you can be answered for that question above. Every person
has diverse personality and hobby per other. Don't to be compelled someone or something that they don't
want do that. You must know how great and important the book Strategic Performance Management. All
type of book are you able to see on many resources. You can look for the internet options or other social
media.

Timothy Roesch:

People live in this new moment of lifestyle always try and and must have the time or they will get lots of
stress from both way of life and work. So , once we ask do people have extra time, we will say absolutely
yes. People is human not a robot. Then we request again, what kind of activity do you possess when the
spare time coming to a person of course your answer may unlimited right. Then ever try this one, reading
textbooks. It can be your alternative in spending your spare time, the particular book you have read is
definitely Strategic Performance Management.

Kevin Loesch:

Beside that Strategic Performance Management in your phone, it may give you a way to get nearer to the
new knowledge or facts. The information and the knowledge you might got here is fresh from oven so don't
always be worry if you feel like an aged people live in narrow town. It is good thing to have Strategic
Performance Management because this book offers to you readable information. Do you often have book but
you do not get what it's facts concerning. Oh come on, that would not happen if you have this with your
hand. The Enjoyable agreement here cannot be questionable, including treasuring beautiful island.
Techniques you still want to miss the item? Find this book in addition to read it from right now!

Debra Capone:

That publication can make you to feel relax. This kind of book Strategic Performance Management was
colourful and of course has pictures on the website. As we know that book Strategic Performance
Management has many kinds or category. Start from kids until teenagers. For example Naruto or Private
investigator Conan you can read and believe you are the character on there. Therefore , not at all of book are
generally make you bored, any it offers you feel happy, fun and rest. Try to choose the best book to suit your
needs and try to like reading that.
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