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Key Features

Build ready-to-deploy apps with less iterations and shorter development times●

Adopt the lean startup methodologies to develop iOS and Android apps that shine in the App Store●

This hands-on guide puts continuous innovation into practice to develop successful mobile apps●

Book Description

The lean startup methodology has proven to be a stable factor in startup land. It’s a movement that keeps
growing and will be the standard way of doing things sooner or later. That sounds great from a theoretical
point view, but what does that mean for you as an Android or iOS developer? How do you develop apps that
are successful in the Android and iOS stores? Hands-on information on this subject is currently lacking.

This is where this book comes in! We bring the technical know-how of developers and processes together to
build a successful app for a business. This book is where the development team meets the business team, also
known as the “problem identifying team and the solution team.

This book will guide you to build apps that are successful for your business by bringing together these two
separate worlds. We explain the elements of the lean startup methodology and elaborates on research,
implementation, and configuration tasks from a technical point of view. We also focus on the soft side of the
journey.

Starting with an overview of what lean startup methodology is all about and why it matters, we will continue
to create a Minimum Viable Product (MVP), which could be as easy as a landing page. We will explore the
quick wins to measure feedback other than just asking your beta users by using tools such as Google
Analytics and HockeyApp. We will also have a look at the on-boarding process and how we could facilitate
it. When your app is ready for a public launch, you’ll launch it and see what happens. If it gains more and
more traction over time, the mission has succeeded. And if it did not? Learn from your mistakes, make a
pivot, or start something new.

What you will learn

Define what your hypotheses are by creating an MVP ●

Validate your idea against the business model Canvas●

Develop skills and devise strategies to build versatile and flexible apps that meet changing business●

requirements
Apply the lean startup methodology to real Android and iOS development●

Build your MVP app, gather feedback through statistics or by getting user comments, learn from it, and●

adapt your app accordingly
Investigate the possibilities when you need to pivot your startup idea●

Create a successful app and get tips to improve it●
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From reader reviews:

Christopher Olsen:

What do you consider book? It is just for students since they're still students or it for all people in the world,
exactly what the best subject for that? Just simply you can be answered for that question above. Every person
has various personality and hobby for each and every other. Don't to be forced someone or something that
they don't would like do that. You must know how great as well as important the book Lean Mobile App
Development. All type of book can you see on many options. You can look for the internet methods or other
social media.

Travis Freeman:

As people who live in typically the modest era should be up-date about what going on or details even
knowledge to make these individuals keep up with the era and that is always change and move forward.
Some of you maybe will update themselves by looking at books. It is a good choice for you personally but
the problems coming to anyone is you don't know what kind you should start with. This Lean Mobile App
Development is our recommendation to help you keep up with the world. Why, since this book serves what
you want and want in this era.

Cora Snyder:

Typically the book Lean Mobile App Development will bring someone to the new experience of reading a
new book. The author style to spell out the idea is very unique. Should you try to find new book you just
read, this book very acceptable to you. The book Lean Mobile App Development is much recommended to
you to see. You can also get the e-book from your official web site, so you can quickly to read the book.

Amanda Bernard:

Many people spending their moment by playing outside having friends, fun activity together with family or
just watching TV the entire day. You can have new activity to invest your whole day by looking at a book.
Ugh, you think reading a book can really hard because you have to take the book everywhere? It alright you
can have the e-book, having everywhere you want in your Smart phone. Like Lean Mobile App
Development which is getting the e-book version. So , try out this book? Let's view.
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