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"As one who is involved in the culture change movement and is trying to review the huge volume of
available resources, I find it refreshing to have a book that draws it all together....I highly recommend this
book to administrators who are overwhelmed at the thought of implementing change in their environment.
The author has done an excellent job of making it seem quite possible to make culture change a
reality."--Doody's Medical Reviews

"The publication of Implementing Culture Change in Long-Term Care marks the beginning of a new era in
the aging services profession. This book is the Rosetta Stone of the culture change movement. Dr.
Jurkowskiís skillful blend of theory, research, and practice addresses the movementís most urgent needs and
makes the work of culture change advocates accessible to a broader and more influential audience....This
book is the future in paper and ink."

From the Foreword by Bill Thomas, MD
Founder of the Eden Alternative and the Green House Project

This text offers a strategic approach for promoting an active culture of change in long-term care facilities for
older adults and people with disabilities. It discusses the philosophical framework for the delivery of care in
these settings and addresses the changing landscape of our long-term care population. With the aim of
transforming these facilities from institutional settings to person-centered, homelike environments, the book
offers administrators and practitioners numerous strategies and benchmarks for culture change, and addresses
tools and resources to support the culture change process. The text describes how these benchmarks have
been met and provides ways to address not just knowledge, but also attitudes and behavior, important
components of a culture change strategy.

The book compares and contrasts current long-term care paradigmsóthe medical model, the rehabilitation
paradigm, the independence and dignity model, and strength-based approachesóin order to see how they
facilitate or impede culture change. It provides best practice examples of benchmarks to be attained along
with strategies to promote this process. These benchmarks and strategies are based upon the Artifacts for
Culture Change Assessment Tool developed by the Centers for Medicare and Medicaid. The text describes
ways to build a blueprint and strategic processes for integrating these benchmarks into a long-term care
setting, addressing the entire process from assessment through evaluation. It also provides tools enabling
readers to learn from their own process via a feedback loop, and includes strategies to facilitate partnerships
with family, staff, and community.

Key Features:

Elucidates benchmarks that can be implemented in long-term care settings, using the Centers for●

Medicare/Medicaid's "Long Term Care Artifacts" assessment tool as an intervention
Focuses on care practices, the environment, the inclusion and integration of family and community,●

leadership benchmarks, and workplace practices
Includes robust examples of best practices within each of the main artifact arenas●

Incorporates tools and strategies for assessing the philosophical paradigm of a long- term facility that can●



help or hinder the culture change process
Provides discussion and reflection questions and websites for additional resources●
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From reader reviews:

Thomas Krieg:

What do you in relation to book? It is not important along? Or just adding material when you need something
to explain what the ones you have problem? How about your extra time? Or are you busy man or woman? If
you don't have spare time to accomplish others business, it is make you feel bored faster. And you have spare
time? What did you do? Everyone has many questions above. They have to answer that question since just
their can do this. It said that about publication. Book is familiar in each person. Yes, it is proper. Because
start from on guardería until university need this specific Implementing Culture Change in Long-Term Care:
Benchmarks and Strategies for Management and Practice to read.

Gregory Rivera:

Your reading sixth sense will not betray you, why because this Implementing Culture Change in Long-Term
Care: Benchmarks and Strategies for Management and Practice reserve written by well-known writer whose
to say well how to make book that could be understand by anyone who also read the book. Written inside
good manner for you, still dripping wet every ideas and producing skill only for eliminate your own personal
hunger then you still uncertainty Implementing Culture Change in Long-Term Care: Benchmarks and
Strategies for Management and Practice as good book not only by the cover but also from the content. This is
one book that can break don't judge book by its deal with, so do you still needing a different sixth sense to
pick that!? Oh come on your studying sixth sense already alerted you so why you have to listening to yet
another sixth sense.

Michael Lucius:

Beside this Implementing Culture Change in Long-Term Care: Benchmarks and Strategies for Management
and Practice in your phone, it can give you a way to get more close to the new knowledge or data. The
information and the knowledge you are going to got here is fresh from oven so don't end up being worry if
you feel like an older people live in narrow small town. It is good thing to have Implementing Culture
Change in Long-Term Care: Benchmarks and Strategies for Management and Practice because this book
offers to you readable information. Do you oftentimes have book but you rarely get what it's exactly about.
Oh come on, that would not happen if you have this in your hand. The Enjoyable option here cannot be
questionable, just like treasuring beautiful island. Techniques you still want to miss the item? Find this book
and read it from right now!

Russell Pittman:

You can get this Implementing Culture Change in Long-Term Care: Benchmarks and Strategies for
Management and Practice by go to the bookstore or Mall. Only viewing or reviewing it might to be your
solve problem if you get difficulties for your knowledge. Kinds of this book are various. Not only by written
or printed but additionally can you enjoy this book simply by e-book. In the modern era just like now, you



just looking because of your mobile phone and searching what your problem. Right now, choose your
personal ways to get more information about your publication. It is most important to arrange yourself to
make your knowledge are still upgrade. Let's try to choose suitable ways for you.
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