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As it currently operates, the commercial real estate construction industry is a disaster full of built-in waste.
Seventy-percent of all projects end over budget and late. The buildingSMART Alliance estimates that up to
fifty-percent of the process is consumed in waste. Almost every project includes massive hidden taxes in the
form of delays, cost overruns, poor quality, and work that has to be redone. Building new structures is a
fragmented, adversarial process that commonly results in dissatisfied customers and frequently ends in
disappointment, bitterness, and even litigation.

The industry must change—for its own good and that of its customers. But while the industry has tried to
reform itself, it can’t do it alone. Real change can only come from business owners and executives who
refuse to continue paying for a dysfunctional system and demand a new way of doing business.

The Commercial Real Estate Revolution is a bold manifesto for change from the Mindshift consortium—a
group of top commercial real estate industry leaders who are fed up with a system that simply doesn’t work.
The book explains how business leaders can implement nine principles for any project that will dramatically
cut costs, end delays, create better buildings, and force the industry into real reform.

The Commercial Real Estate Revolution offers a radically new way of doing business—a beginning-to-end,
trust-based methodology that transforms the building process from top to bottom. Based on unifying
principles and a common framework that meets the needs of all stakeholders, this new system can reform
and remake commercial construction into an industry we’re proud to be a part of.

If you’re one of the millions of hardcore cynics who work in commercial construction, you probably think
this sounds like pie in the sky. But this is no magic bullet; it’s a call for real reform. If you’re an industry
professional who’s sick of letting down clients or an owner who’s sick of cost overruns and endless delays,
The Commercial Real Estate Revolution offers a blueprint for fixing a broken industry.
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From reader reviews:

Michael Watkins:

As people who live in the actual modest era should be revise about what going on or details even knowledge
to make all of them keep up with the era that is always change and progress. Some of you maybe will
certainly update themselves by reading books. It is a good choice for you but the problems coming to you
actually is you don't know which you should start with. This The Commercial Real Estate Revolution: Nine
Transforming Keys to Lowering Costs, Cutting Waste, and Driving Change in a Broken Industry is our
recommendation to make you keep up with the world. Why, because this book serves what you want and
wish in this era.

Evelyn Rodrigue:

Nowadays reading books become more and more than want or need but also be a life style. This reading
addiction give you lot of advantages. The benefits you got of course the knowledge the particular
information inside the book that improve your knowledge and information. The data you get based on what
kind of reserve you read, if you want get more knowledge just go with knowledge books but if you want
truly feel happy read one with theme for entertaining like comic or novel. The particular The Commercial
Real Estate Revolution: Nine Transforming Keys to Lowering Costs, Cutting Waste, and Driving Change in
a Broken Industry is kind of reserve which is giving the reader unforeseen experience.

Hattie Leclair:

You could spend your free time to read this book this publication. This The Commercial Real Estate
Revolution: Nine Transforming Keys to Lowering Costs, Cutting Waste, and Driving Change in a Broken
Industry is simple bringing you can read it in the park your car, in the beach, train as well as soon. If you did
not have much space to bring the actual printed book, you can buy often the e-book. It is make you better to
read it. You can save often the book in your smart phone. Therefore there are a lot of benefits that you will
get when one buys this book.

William Patterson:

Some individuals said that they feel bored when they reading a book. They are directly felt the item when
they get a half areas of the book. You can choose the particular book The Commercial Real Estate
Revolution: Nine Transforming Keys to Lowering Costs, Cutting Waste, and Driving Change in a Broken
Industry to make your current reading is interesting. Your current skill of reading proficiency is developing
when you like reading. Try to choose very simple book to make you enjoy to see it and mingle the feeling
about book and studying especially. It is to be very first opinion for you to like to open a book and go
through it. Beside that the book The Commercial Real Estate Revolution: Nine Transforming Keys to
Lowering Costs, Cutting Waste, and Driving Change in a Broken Industry can to be a newly purchased



friend when you're sense alone and confuse with what must you're doing of these time.
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