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Seminar paper from the year 2010 in the subject Business economics - Operations Research, grade: 1,0,
Anglia Ruskin University (Business School), language: English, abstract: The purpose of this Business
Analysis Project is to evaluate the current situation of the so-lar branch, especially the German company
Conergy Group. The aim is to show the cur-rent changes within the branch and the influence on the business
strategy of solar com-panies. Furthermore the analysis will consider the following issues:
•A situational audit of the branch and the Conergy Group. This will contain an analysis of the macro- and
micro-environments supported by a PESTLE and Porter 8 Forces Analysis
•Strategic Alignment: Identification of the key success factors (KSF) of the branch, evaluate the performance
of Conergy and compare this with 2 other big players in the solar branch. From this information, I will
identify potential changes inside of Conergy and develop a strategy map.
Another aim is the critical appraisal of the key figures and the current strategy of Conergy, supported by
using approved analysing methods in a literature review in order to show potential improvements as well as
recommend strategy adaptations. As a basis for the analysis of the key figures I will use the 2009 third
quarter report and the 2008 annual re-port. The advantage of using this quarterly report and comparing it to
the 2008 annual report is that the effects of the economical crisis in 2009 are visible.
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From reader reviews:

Benjamin Holmes:

The book Business Analysis Project Solar Industry: Case Study Conergy make one feel enjoy for your spare
time. You can utilize to make your capable considerably more increase. Book can to become your best friend
when you getting strain or having big problem together with your subject. If you can make looking at a book
Business Analysis Project Solar Industry: Case Study Conergy to become your habit, you can get much more
advantages, like add your personal capable, increase your knowledge about several or all subjects. You are
able to know everything if you like wide open and read a e-book Business Analysis Project Solar Industry:
Case Study Conergy. Kinds of book are a lot of. It means that, science publication or encyclopedia or other
folks. So , how do you think about this book?

Don Numbers:

As people who live in the particular modest era should be revise about what going on or details even
knowledge to make all of them keep up with the era and that is always change and progress. Some of you
maybe will probably update themselves by reading through books. It is a good choice to suit your needs but
the problems coming to you is you don't know which you should start with. This Business Analysis Project
Solar Industry: Case Study Conergy is our recommendation to help you keep up with the world. Why, as this
book serves what you want and wish in this era.

Robert Rascoe:

Information is provisions for anyone to get better life, information nowadays can get by anyone with
everywhere. The information can be a know-how or any news even a problem. What people must be
consider whenever those information which is from the former life are challenging to be find than now could
be taking seriously which one is suitable to believe or which one typically the resource are convinced. If you
find the unstable resource then you obtain it as your main information you will see huge disadvantage for
you. All those possibilities will not happen with you if you take Business Analysis Project Solar Industry:
Case Study Conergy as the daily resource information.

Carolyn Lew:

People live in this new morning of lifestyle always make an effort to and must have the extra time or they
will get lots of stress from both way of life and work. So , when we ask do people have free time, we will say
absolutely yes. People is human not a robot. Then we request again, what kind of activity do you possess
when the spare time coming to anyone of course your answer will probably unlimited right. Then ever try
this one, reading ebooks. It can be your alternative throughout spending your spare time, typically the book
you have read will be Business Analysis Project Solar Industry: Case Study Conergy.
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