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This book describes pragmatic instruments and methods that enable business experts and software engineers
to develop a common understanding of the software to be created, to determine their key requirements, and
to manage the project in a way that fosters trust, encourages innovation and distributes risk fairly between
clients and contractors.

After an introduction to the fundamentals of agile software development in Part I, Part II describes the
Interaction Room, an actual room where digitalization and mobilization strategies are developed, where
technology potentials are evaluated, where software projects are planned and managed, and where business
and technical stakeholders can communicate face to face, visualize complex relationships intuitively, and
highlight value, effort and risk drivers that are keys to the project’s success. After addressing these
constructive aspects, the book focuses on the commercial aspects of software development: The
adVANTAGE contract model described in Part III ensures that the insight-driven innovation process of
software development does not just function, but is allowed to flourish in a trusted client-contractor
relationship. Even though software contracting and construction may be grounded in two different academic
disciplines, they are inseparable in practice, and how they interact is illustrated in the case study of
developing a private health insurance benefit system in Part IV. Ultimately though, the success of every
software project depends on the skills of the stakeholders. Part V therefore describes the qualification profile
that software engineers and domain experts have to satisfy today.

This book is aimed at CIOs, project managers and software engineers in industrial software development
practice who want to learn how to effectively deal with the inevitable uncertainty of complex projects, who
want to achieve higher levels of understanding and cooperation in their relationships with clients and
contractors, and who want to run lower-risk software projects despite their inherent uncertainties.
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From reader reviews:

Anna Vinci:

Reading a guide can be one of a lot of task that everyone in the world likes. Do you like reading book thus.
There are a lot of reasons why people fantastic. First reading a guide will give you a lot of new info. When
you read a e-book you will get new information due to the fact book is one of many ways to share the
information or perhaps their idea. Second, examining a book will make an individual more imaginative.
When you reading through a book especially tale fantasy book the author will bring someone to imagine the
story how the character types do it anything. Third, you are able to share your knowledge to other
individuals. When you read this Tamed Agility: Pragmatic Contracting and Collaboration in Agile Software
Projects, you are able to tells your family, friends and soon about yours book. Your knowledge can inspire
the others, make them reading a e-book.

Andy Breaux:

As a college student exactly feel bored to help reading. If their teacher expected them to go to the library or
make summary for some publication, they are complained. Just small students that has reading's heart or real
their pastime. They just do what the trainer want, like asked to go to the library. They go to generally there
but nothing reading very seriously. Any students feel that examining is not important, boring and also can't
see colorful pics on there. Yeah, it is to be complicated. Book is very important in your case. As we know
that on this period, many ways to get whatever we would like. Likewise word says, ways to reach Chinese's
country. So , this Tamed Agility: Pragmatic Contracting and Collaboration in Agile Software Projects can
make you experience more interested to read.

Michael Due:

What is your hobby? Have you heard that will question when you got college students? We believe that that
query was given by teacher for their students. Many kinds of hobby, Everyone has different hobby. And you
know that little person just like reading or as reading through become their hobby. You should know that
reading is very important as well as book as to be the point. Book is important thing to add you knowledge,
except your teacher or lecturer. You find good news or update regarding something by book. Amount types
of books that can you choose to adopt be your object. One of them is this Tamed Agility: Pragmatic
Contracting and Collaboration in Agile Software Projects.

Craig Brown:

Reading a book make you to get more knowledge from it. You can take knowledge and information from
your book. Book is written or printed or illustrated from each source that filled update of news. In this
modern era like right now, many ways to get information are available for you actually. From media social
like newspaper, magazines, science e-book, encyclopedia, reference book, story and comic. You can add
your knowledge by that book. Ready to spend your spare time to open your book? Or just searching for the
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