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SAP implementations are always a challenge. An enterprise will deploy its top resources, human and
infrastructural, towards a SAP implementation--and yet fall short. Why? Simply because it is the nature of
the beast. Typically, SAP implementations are large and complex, involving multiple locations, stakeholder
groups and business interests. During an implementation, multiple issues can rear their heads. These issues
can be functional, technical or financial. Not least, issues are human. Conflicts between project team
members and stakeholder groups are often cited as reasons for less-than-stellar SAP implementations.

Now veteran ERP consultant LaShonda Rahming brings you expertise that will help you make your SAP
implementation a success story. In SAP Lessons Learned: Human Capital Management she showcases the
collected wisdom of thirteen leading consultants who share experiences that run the gamut from tackling post
go-live resistance to increasing end-user productivity. You will find that the book brings you, in a voice that
is easy to read, assimilate and put to immediate action, critical material on how to overcome common and
not so common challenges within the SAP human capital management space. Among other things, you will
find out how to gather detailed requirements that can be used to select your implementation partner and
understand valuable information needed during your implementation, increase your understanding of change
and project management and--if your SAP implementation went live already--learn techniques to increase
end user productivity. This last item, although crucial, is often overlooked. As the author shares with us, a
Gartner study shows that 76% of end users have a failing or substandard understanding of new systems
software. Similar to the medical industry where most deaths occur due to iatrogenic death (death induced in a
patient by physician's activity), this is also true in the SAP end user community where most errors and lack
of efficiencies is caused by lack of end user productivity.

Whether you are a SAP consultant or a manager driving an internal ERP implementation, SAP Lessons
Learned: Human Capital Management has lessons for you that will help you minimize the gotchas and lead
your SAP implementation towards success.
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From reader reviews:

Dolores Stiger:

Do you have favorite book? If you have, what is your favorite's book? Publication is very important thing for
us to understand everything in the world. Each reserve has different aim or maybe goal; it means that
publication has different type. Some people truly feel enjoy to spend their the perfect time to read a book.
They are really reading whatever they consider because their hobby is actually reading a book. How about
the person who don't like reading a book? Sometime, individual feel need book after they found difficult
problem or perhaps exercise. Well, probably you will require this SAP Lessons Learned--Human Capital
Management: SAP Experts Share Experiences to Directly Impact Your Next Initiative.

Jessica Wilson:

Reading can called mind hangout, why? Because while you are reading a book mainly book entitled SAP
Lessons Learned--Human Capital Management: SAP Experts Share Experiences to Directly Impact Your
Next Initiative your brain will drift away trough every dimension, wandering in every single aspect that
maybe unidentified for but surely can be your mind friends. Imaging each and every word written in a
publication then become one contact form conclusion and explanation which maybe you never get previous
to. The SAP Lessons Learned--Human Capital Management: SAP Experts Share Experiences to Directly
Impact Your Next Initiative giving you an additional experience more than blown away your head but also
giving you useful info for your better life in this particular era. So now let us explain to you the relaxing
pattern is your body and mind will likely be pleased when you are finished reading it, like winning a casino
game. Do you want to try this extraordinary investing spare time activity?

James Soltero:

Are you kind of hectic person, only have 10 or maybe 15 minute in your day to upgrading your mind
proficiency or thinking skill actually analytical thinking? Then you are experiencing problem with the book
compared to can satisfy your short time to read it because this all time you only find publication that need
more time to be study. SAP Lessons Learned--Human Capital Management: SAP Experts Share Experiences
to Directly Impact Your Next Initiative can be your answer mainly because it can be read by an individual
who have those short spare time problems.

Sidney Robertson:

As a pupil exactly feel bored to help reading. If their teacher asked them to go to the library as well as to
make summary for some publication, they are complained. Just little students that has reading's heart or real
their hobby. They just do what the educator want, like asked to the library. They go to presently there but
nothing reading seriously. Any students feel that reading is not important, boring and can't see colorful
images on there. Yeah, it is to become complicated. Book is very important to suit your needs. As we know



that on this age, many ways to get whatever we wish. Likewise word says, ways to reach Chinese's country.
Therefore this SAP Lessons Learned--Human Capital Management: SAP Experts Share Experiences to
Directly Impact Your Next Initiative can make you feel more interested to read.
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