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Three practicing managers with years of experience improving production facilities around the world explain
why lean methodology on its own often fails to deliver productivity gains and how a holistic package
incorporating safety, employee development, business planning, capital spending, performance management,
quality and lean work can together to deliver results.

Improving productivity is the holy grail of every site manager. But while three decades of initiatives from
Kaizen through TQM to Lean/Six Sigma have all had an impact, the fact remains that a few companies
outperform the others.

This is often because individual change initiatives address only one aspect of a much more complex problem.
What is needed is a holistic productivity system that addresses every aspect of production. To implement a
productivity system in practice, you need more than TQM, more that Lean. Based on their experience
managing and improving production facilities around the world the authors show how there are seven key
elements that combine to create a sustainable productivity system.

Leading Beyond Lean explains how these seven elements work together, and how you can set up your own
bespoke productivity system, like they did.

As practising managers Østbø, Wetherill and Cattermole have used these techniques and procedures to
deliver improvements in both in safety and productivity. Helping their sites to become more economically
viable, evolving from "problem sites" with uncertain futures into vibrant sites that attract reinvestment and
growth. They become cleaner, safer and better organised, and therefore more attractive places to work in.

This book will help any company, any site manager, and any production director understand what is needed
to set up a lasting productivity system, not in theory, but in practice – and to deliver outstanding results.
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From reader reviews:

Karen Keegan:

This Leading Beyond Lean: The Seven Drivers of Productivity book is just not ordinary book, you have it
then the world is in your hands. The benefit you will get by reading this book is information inside this
publication incredible fresh, you will get information which is getting deeper a person read a lot of
information you will get. This specific Leading Beyond Lean: The Seven Drivers of Productivity without we
understand teach the one who examining it become critical in imagining and analyzing. Don't always be
worry Leading Beyond Lean: The Seven Drivers of Productivity can bring whenever you are and not make
your case space or bookshelves' grow to be full because you can have it in the lovely laptop even mobile
phone. This Leading Beyond Lean: The Seven Drivers of Productivity having great arrangement in word and
layout, so you will not experience uninterested in reading.

Julie Flanagan:

This book untitled Leading Beyond Lean: The Seven Drivers of Productivity to be one of several books
which best seller in this year, this is because when you read this book you can get a lot of benefit in it. You
will easily to buy this kind of book in the book store or you can order it by using online. The publisher on
this book sells the e-book too. It makes you quicker to read this book, since you can read this book in your
Touch screen phone. So there is no reason for your requirements to past this publication from your list.

Raymond Floyd:

Reading can called brain hangout, why? Because when you find yourself reading a book specifically book
entitled Leading Beyond Lean: The Seven Drivers of Productivity your thoughts will drift away trough every
dimension, wandering in each aspect that maybe not known for but surely will end up your mind friends.
Imaging every single word written in a book then become one form conclusion and explanation this maybe
you never get prior to. The Leading Beyond Lean: The Seven Drivers of Productivity giving you another
experience more than blown away the mind but also giving you useful information for your better life on this
era. So now let us teach you the relaxing pattern at this point is your body and mind will be pleased when
you are finished looking at it, like winning an activity. Do you want to try this extraordinary spending spare
time activity?

Wanda Davis:

As we know that book is very important thing to add our information for everything. By a publication we can
know everything we would like. A book is a group of written, printed, illustrated or even blank sheet. Every
year ended up being exactly added. This book Leading Beyond Lean: The Seven Drivers of Productivity was
filled regarding science. Spend your time to add your knowledge about your scientific disciplines
competence. Some people has different feel when they reading some sort of book. If you know how big
advantage of a book, you can really feel enjoy to read a book. In the modern era like now, many ways to get



book that you simply wanted.
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