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Ask any manager today and they will say their biggest concern is the competition for talent, good employees.
The business costs and impact of employee turnover can be grouped into four major categories: costs
resulting from a person leaving, hiring costs, training costs, and lost productivity costs. The estimated cost to
replace an employee is at least 150 percent of the person's base salary. As you can see managers must learn
to hire, train, and keep your employees highly motivated Every organization needs a system for hiring,
training and keeping superb employees and that is exactly what you’ll get from this new book. You will learn
to create a workplace full of self-motivated employees who are highly -purpose-driven.

You will learn the fundamentals of sound hiring, learn how to identify high-performance candidates, and
how to spot evasions and even out well let’s call it what it is, lies. The book contains a wide assortment of
carefully worded questions that help make the process more effective. Innovative step-by-step descriptions
of how to recruit, interview, hire, train and KEEP the best people for every position in your organization.
The book is filled to the brim with innovative and fun training ideas (that cost little or nothing) and ideas for
increasing employee involvement and enthusiasm. When you get your employees involved and enthused you
will keep them interested and working with you, not against. With the help of this book get started today on
building your work place into one that inspires employees to do excellent work because they really want to!

Numerous case studies and examples show how you can create an environment in which employees feel
passionate about their jobs. The companion CD Rom contains dozens of employee training and human
resource forms including: unique employment applications, interview questions and analysis, reference
checks, work schedules, rules to live by, reporting forms, confidentially agreement, and an extensive human
resource audit form. Simply print out any form you need when you need it.  The companion CD-ROM is
included with the print version of this book; however is not available for download with the electronic
version.  It may be obtained separately by contacting Atlantic Publishing Group at sales@atlantic-pub.com

Atlantic Publishing is a small, independent publishing company based in Ocala, Florida. Founded over
twenty years ago in the company president’s garage, Atlantic Publishing has grown to become a renowned
resource for non-fiction books. Today, over 450 titles are in print covering subjects such as small business,
healthy living, management, finance, careers, and real estate. Atlantic Publishing prides itself on producing
award winning, high-quality manuals that give readers up-to-date, pertinent information, real-world
examples, and case studies with expert advice.  Every book has resources, contact information, and web sites
of the products or companies discussed.
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From reader reviews:

Maritza Berry:

Why don't make it to become your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite book and reading a publication. Beside you can solve your problem; you can add
your knowledge by the guide entitled How to Hire, Train & Keep the Best Employees for Your Small
Business: With Companion CD-ROM. Try to face the book How to Hire, Train & Keep the Best Employees
for Your Small Business: With Companion CD-ROM as your good friend. It means that it can to become
your friend when you really feel alone and beside those of course make you smarter than ever before. Yeah,
it is very fortuned to suit your needs. The book makes you considerably more confidence because you can
know anything by the book. So , let us make new experience and knowledge with this book.

Marilyn Chambers:

Throughout other case, little folks like to read book How to Hire, Train & Keep the Best Employees for Your
Small Business: With Companion CD-ROM. You can choose the best book if you'd prefer reading a book.
Providing we know about how is important any book How to Hire, Train & Keep the Best Employees for
Your Small Business: With Companion CD-ROM. You can add understanding and of course you can around
the world by a book. Absolutely right, simply because from book you can recognize everything! From your
country right up until foreign or abroad you will end up known. About simple issue until wonderful thing
you are able to know that. In this era, we can easily open a book as well as searching by internet unit. It is
called e-book. You may use it when you feel bored stiff to go to the library. Let's read.

Kimberly Foley:

The experience that you get from How to Hire, Train & Keep the Best Employees for Your Small Business:
With Companion CD-ROM is a more deep you looking the information that hide inside words the more you
get considering reading it. It doesn't mean that this book is hard to understand but How to Hire, Train &
Keep the Best Employees for Your Small Business: With Companion CD-ROM giving you enjoyment
feeling of reading. The article writer conveys their point in a number of way that can be understood by
means of anyone who read the idea because the author of this guide is well-known enough. This particular
book also makes your personal vocabulary increase well. Making it easy to understand then can go to you,
both in printed or e-book style are available. We advise you for having this kind of How to Hire, Train &
Keep the Best Employees for Your Small Business: With Companion CD-ROM instantly.

Christopher Arnold:

Do you have something that you enjoy such as book? The e-book lovers usually prefer to choose book like
comic, short story and the biggest some may be novel. Now, why not attempting How to Hire, Train & Keep
the Best Employees for Your Small Business: With Companion CD-ROM that give your enjoyment
preference will be satisfied through reading this book. Reading addiction all over the world can be said as the



method for people to know world much better then how they react in the direction of the world. It can't be
mentioned constantly that reading practice only for the geeky person but for all of you who wants to be
success person. So , for all of you who want to start examining as your good habit, you may pick How to
Hire, Train & Keep the Best Employees for Your Small Business: With Companion CD-ROM become your
current starter.
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