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The IT Service Management process known as Problem Management is more than simply restoring services
and applying permanent fixes to incidents; it is about providing a stable and available infrastructure that
supports business processes and enables the success of the business.

Written by authors who are recognized experts in problem management, this publication goes beyond
existing process theory and supplements the HDI Problem Management Professional Certification by
including step by step easy to understand examples, real-life scenarios and personal experiences to keep the
reader engaged from cover to cover. The process templates, tables, and reports included in the appendix will
enable readers to more quickly establish and mature problem management within their organization.

This title is ideal for IT professionals who are working, or plan to work, within problem management,
whether in a technical, managerial or operational role.

Key Features

Consolidates problem management principles and concepts from numerous industry frameworks

Provides clear guidance on how to successfully incorporate problem management activities within your IT
organization

Includes recommendations for communicating and measuring the business value of problem management

Helps readers avoid common mistakes by following recommendations from the authors experiences

Supports and expands upon the HDI Problem Management Professional certification

Includes valuable templates, tables and reports to accelerate implementation

This book provides practical guidance on the design, implementation, and effective execution of problem
management. Problem management seeks to reduce and prevent the number and severity of incidents and
problems on the business that are caused by errors within the IT infrastructure.
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From reader reviews:

Joshua Bush:

Have you spare time for a day? What do you do when you have more or little spare time? That's why, you
can choose the suitable activity with regard to spend your time. Any person spent their particular spare time
to take a go walking, shopping, or went to the particular Mall. How about open or read a book allowed
Problem Management: A Practical Guide? Maybe it is to get best activity for you. You recognize beside you
can spend your time with the favorite's book, you can more intelligent than before. Do you agree with their
opinion or you have various other opinion?

Amy Zambrano:

The book Problem Management: A Practical Guide can give more knowledge and information about
everything you want. Exactly why must we leave the best thing like a book Problem Management: A
Practical Guide? Several of you have a different opinion about publication. But one aim in which book can
give many facts for us. It is absolutely correct. Right now, try to closer using your book. Knowledge or facts
that you take for that, you can give for each other; it is possible to share all of these. Book Problem
Management: A Practical Guide has simple shape however, you know: it has great and big function for you.
You can look the enormous world by wide open and read a guide. So it is very wonderful.

William Littlejohn:

Reading a publication tends to be new life style with this era globalization. With examining you can get a lot
of information that will give you benefit in your life. Having book everyone in this world may share their
idea. Guides can also inspire a lot of people. Lots of author can inspire their particular reader with their story
or maybe their experience. Not only the storyplot that share in the textbooks. But also they write about
advantage about something that you need example of this. How to get the good score toefl, or how to teach
your children, there are many kinds of book that you can get now. The authors on earth always try to
improve their skill in writing, they also doing some investigation before they write for their book. One of
them is this Problem Management: A Practical Guide.

William Bell:

The book untitled Problem Management: A Practical Guide contain a lot of information on this. The writer
explains her idea with easy approach. The language is very straightforward all the people, so do not
necessarily worry, you can easy to read the item. The book was published by famous author. The author will
take you in the new period of time of literary works. You can easily read this book because you can continue
reading your smart phone, or product, so you can read the book inside anywhere and anytime. In a situation
you wish to purchase the e-book, you can open their official web-site as well as order it. Have a nice read.
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