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Although considered the best approach to motivation in terms of theoretical soundness for some 25 years,
expectancy theory was considered lacking in applications. For the first time this book presents an application
model that gives practical value to the expectancy theory of motivation thus enabling managers to use it to
improve individual and organizational performance. While other theories of motivation provide a theoretical
framework for thinking about and understanding what motivates people in the workplace, the application
model presented here for the expectancy theory of motivation goes far beyond this to provide a practical
framework for diagnosing and solving individual motivation problems. Emphasis is not on simple motivation
problems with straightfoward solutions, but instead the focus is on how to handle difficult motivation
problems, and how to deal with them in difficult circumstances, such as when the manager does not have all
of the resources or authority needed to solve the problem.

The application model has a bottom-line, problem-solving orientation with a focus on the individuality of
employees. The book describes specific things managers can say and do to identify potential and existing
motivation problems in the early stages before they get out of hand. Techniques for determining the causes
of individual motivation problems are presented. Practical solution approaches are offered along with
guidelines for choosing solutions that match problem causes and suggestions for effectively implementing
the solutions. The core of the application model is found in a one-on-one format for managers to follow in
working with individual employees to jointly identify motivation problems, causes, and solutions. The
principal contribution of the application model rests with the special ways presented for dealing with difficult
motivation problems when the manager's hands are tied relative to the solutions that can be offered.
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From reader reviews:

Edward Christensen:

What do you consider book? It is just for students since they are still students or this for all people in the
world, the actual best subject for that? Just simply you can be answered for that problem above. Every
person has various personality and hobby for each other. Don't to be pushed someone or something that they
don't desire do that. You must know how great as well as important the book Performance and Motivation
Strategies for Today's Workforce: A Guide to Expectancy Theory Applications. All type of book is it
possible to see on many methods. You can look for the internet resources or other social media.

Mike Jones:

Typically the book Performance and Motivation Strategies for Today's Workforce: A Guide to Expectancy
Theory Applications will bring someone to the new experience of reading some sort of book. The author
style to explain the idea is very unique. When you try to find new book to learn, this book very suited to you.
The book Performance and Motivation Strategies for Today's Workforce: A Guide to Expectancy Theory
Applications is much recommended to you to see. You can also get the e-book from official web site, so you
can easier to read the book.

Florinda Redfern:

People live in this new moment of lifestyle always attempt to and must have the extra time or they will get
lot of stress from both way of life and work. So , when we ask do people have free time, we will say
absolutely indeed. People is human not really a huge robot. Then we request again, what kind of activity
have you got when the spare time coming to you of course your answer will unlimited right. Then ever try
this one, reading books. It can be your alternative in spending your spare time, the book you have read will
be Performance and Motivation Strategies for Today's Workforce: A Guide to Expectancy Theory
Applications.

Staci Luton:

Reading a book to be new life style in this 12 months; every people loves to examine a book. When you read
a book you can get a lots of benefit. When you read books, you can improve your knowledge, simply
because book has a lot of information on it. The information that you will get depend on what types of book
that you have read. If you need to get information about your analysis, you can read education books, but if
you act like you want to entertain yourself read a fiction books, this kind of us novel, comics, as well as
soon. The Performance and Motivation Strategies for Today's Workforce: A Guide to Expectancy Theory
Applications will give you new experience in examining a book.
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